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A Two Part White Paper from The 
Governance and Leadership Practice 
Integrated Healthcare Strategies 
 

Part A. 
Using a CEO Performance Planning and 
Appraisal System to Strengthen Board-CEO  
Relations 
 
Part B. 
Designing and Administering a Superior 
CEO Performance Planning and Appraisal 
System 
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A BO UT I NTEGRATED H EALTH CARE STRATEGIES  
Integrated Healthcare Strategies works exclusively in healthcare to assist you with physician strategy and compensation, 

employee compensation, executive compensation, human capital solutions, labor relations, leadership transition 

planning, executive search, employee surveys, performance management and trustee governance solutions.  We are the 

premier firm in the country offering a suite of services that focus specifically on healthcare solutions. 
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The Governance & Leadership Practice of Integrated Healthcare Strategies is committed to being the trusted advisor for 

Board Members, Executive and Physician Leaders of high-performing health care organization.  Our experts offer 

valuable information, insights, design, implementation strategy, and support for a variety of governance and leadership 

issues and challenges. 
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