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Using a CEO Performance Planning and
Appraisal System to Strengthen Board-CEO
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Designing and Administering a Superior
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System
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EXCLUSIVE TO HEALTHCARE. DEDICATED TO PEOPLE.®"
ﬁ

EXECUTIVE TOTAL COMPENSATION ¢ MSA EXECUTIVE SEARCH ¢ PHYSICIAN SERVICES

MSA HR CAPITAL * GOVERNANCE & LEADERSHIP SERVICES

YOUR TRUSTED ADVISOR
FOR ENHANCED PERFORMANCE

ABOUT INTEGRATED HEALTHCARE STRATEGIES
Integrated Healthcare Strategies works exclusiirelyealthcare to assist you with physician strat@gg compensation,
employee compensation, executive compensation, muoapital solutions, labor relations, leadershipngition
planning, executive search, employee surveys, paebce management and trustee governance solutibtesare the
premier firm in the countrv offerina a suite of @ees that focus specificallv on healthcare sohg

ABOUT GOVERNANCE & LEADERSHIP SERVICES
The Governance & Leadership Practice of Integrétedithcare Strategies is committed to being th&tediadvisor for
Board Members, Executive and Physician Leadersghf-performing health care organization. Our eigpeffer
valuable information, insights, design, implemeiotastrategy, and support for a variety of govensaand leadership
issues and challena

FOR MORE INFORMATION , PLEASE CONTACT :
Integrated Healthcare Strategies Marketing Departme
Phone: (800) 327-9335 « Fax: (612) 339-2569
Marketing@IHStrategies.com « www.|HStrategies.com

© 2009INTEGRATEDHEALTHCARE STRATEGIES ALL RIGHTS RESERVED
This publication may not be reproduced, storedrietaeval system or transmitted in whole or intpar any form or by any means,

electronic, mechanical, photocopying, recordingtberwise, without the prior written permissionliofegrated Healthcare Strategies.



