IAN LEADER
RVICES

XECUTIVE COMPENSATION AND
CE OF INTEGRATED HEALTHCARE
TRATEGIES

Recent developments in the healthcare industry
have Boards, CEOs and CMOs focusing on
the performance of their physician leaders,
prompting them to ask themselves some very
important questions:

support to be successful?

achieve higher performance?

® medical directors and staff are reasonable and defensible?

in physician arrangements?

*  How can we effectively align and engage our physicians to best serve our community?

* Do we effectively identify the best physician leaders and provide them with the necessary
* Do we have the best structure and arrangements in place to support physician leaders to
*  Are we confident that our contractual and employment agreements with physician leaders,
*  What strategies and systems are high performing hospital organizations using to develop

and support successful physician leaders and medical directors?

*  How can we increase the probability that we will receive a good ROI from our investments

OUR PHYSICIAN LEADER SERVICES SUPPORT THE ANSWERS TO THESE QUESTIONS IN

FOUR STEPS:

o | -

* Initial contact
* Exploration of current state
*  Top of mind issues

* Areas of opportunity

o

e Detailed program & process design

Focused analysis based on Step 1

*  Strategy review or development

*  Medical staff opinion & engagement
e Organization & structure

*  Employment & independent contractor
agreements

*  Compensation & benefits
*  Leadership selection & development

* Report of findings

o

Implementation support plan
Follow-up strategy

Program evaluation (OVER)
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PHYSICIAN STRATEGIES OF

HicH-PERFORMING ORGANIZATIONS

COMMON ISSUES IN THE AREA OF PHYSICIAN LEADERSHIP DEVELOPMENT AND MEDICAL STAFF ALIGNMENT;

HIGH-PERFORMING ORGANIZATIONS HAVE ADDRESSED THESE TOPICS IN THEIR OVERALL PHYSICIAN STRATEGY.

MEDICAL STAFF INTEGRATION AND ALIGNMENT CONTRACTING AND COMPENSATION

* We have defined a specific strategy for working .

with our medical community

* We formally survey physicians to measure .

perceptions and interest in hospital / physician

relations

*  Weinvolve our physician leaders in the development

of the organization’s strategic plan

* We involve our physician leaders in strategic
and tactical planning related to their areas of

responsibility

ORGANIZATION AND STRUCTURE

We have a formal agreement established for each

physician we engage to serve in a leadership position

We obtain a fair market value opinion to validate the

compensation we pay physician leaders

We link the compensation of our physician leaders to

specific and measurable annual performance objectives

We document the delivery of services provided by our

contracted physicians

We offer our physician leaders a compensation program

that encourages retention

We offer gain sharing opportunities with our physicians

+  We have specific job descriptions for each physician LEADERSHIP DEVELOPMENT AND ENGAGEMENT

leadership position in the organization

*  We work with our physician leaders to establish key
performance metrics (clinical and financial) that

they can use to manage their area of responsibility

*  We conduct annual performance reviews for each

physician leader

*  Our annual performance review includes a 360

review by others in the organization

With over thirty years of development and experience behind
us, Integrated Healthcare Strategies has the knowledge and
sophisticated tools you need to successfully achieve greater

value from your physician leaders.

We assess leadership style and potential of candidates
before contracting with or hiring them into key physician

leadership positions

We have a formal educational program to help our
physicians develop their leadership and management
skills

We hold our physician leaders accountable for developing

their leadership and managerial skills

We offer our physician leaders individual support from

an external coach and/or mentors

We have a continuity and succession plan to grow
our younger physicians and provide for leadership

vacancies as they occur

Carr 800.327.9335
EMAIL INFO@IHSTRATEGIES.COM

VISIT WWW.IHSTRATEGIES.COM

&

EXECUTIVE COMPENSATION
AND GOVERNANCE™

An Integrated Healthcare Strategies Practice




